Beck Consulting

Overview



Guide to This Document

We are often asked what differentiates Beck Consulting from the competition. We believe this

can be summed up in three words: People, Process, and Product. This document has been
developed to provide an overview of the fAprocesso
of the philosophy that has guided these processes for more than 20 years. Information on our

people and the products we represent are available in other documents.

As an overview, this guide contains examples of documents and system tools we routinely use

in the implementation, management and maintenanceofour c¢cl i ent 6s Mi crosoft D
systems. Because they are examples, they are not intended to illustrate the full breadth of all

of the tools we utilize but to provide the reader with a sense of our commitment to

professionalism and the benefits that accrue to our clients.
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Guiding Principles

Our service philosophy:

Approach every engagement with an open mind; p
problems for the client and us.

We are business consultants first and software consultants second.

Al ways |l ook at the issues and possible solutio
Respect the clientés ti me, personnel, and reso

Be absolutely truthful with the client and do not fail to provide insights from our

experiences that may help them.

The application i s criitraspordlaccardinghitt he c¢cl i ent é6s bu
Client service goes beyond the project; always be there when the client needs you.

oo PoPoTolo Do

How we work 7 Implementation:

A Understanding your business is key to implementing an appropriate solution.

I Every organization is different i even in the same industry.

Organizational culture and personnel capabilities must be taken into account.
Requirements go far beyond a checklist of software features & functions.
Business direction, goals, and potential risks must be identified.

Processing flows/desired flows 7 an often overlooked issue.

All data requirements for management purposes identified and integrated into a
practical solution.

A Thesystemshoul d mirror the organizationds needs an

i AOut of the boxod solutions wusually create a

i The userso6 roles and abilities need to be r
processes.

A The characteristics that make you successful should be incorporated into the system.
T Your key success factors should be an integral component of the system.
T Your way of doing business is often what sets you apart 1 but equally often
causes problems with Acannedod solutions.
A Designed with the capability to meet planned and unplanned changes, all without
excessive time and cost.
T Flexibility and ability to make rapid changes are important in a changing business
environment.
I Makes protecting your investment easier, cheaper & longer lived.
Schedules, tasks, responsibilities, milestones mutually determined.
T Implement at the pace you can handle.
i Realistic expectations = successful implementation.
Ongoing communication is key.
Expect changes.
Always look for risks and mitigation options.
Teach, educate and support; provide all the tools to succeed and take ownership.
Training is a vital component of a successful software implementation.
No software solution is complete without access to excellent technical support.

o

Too Too Too oo Too Too
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How we work i Design & Development:

Design & development is a process that requires the time and effort of Beck Consulting
and the client.

All development work will be based on a design document that is approved by the client
prior to any programming.

Any changes to the system during or after the programming will be documented and
approved by the client prior to any programming.

Program changes that may create functional problems in other areas of the application
or future operational or upgrade issues should be strongly discouraged.

All design documents/change requests will be versioned in accordance with Beck
Consulting programming standards.

Final internal testing will generally be done by someone other than the programmer.
Release documentation shall be provided to the client that describes changes,
dependencies, installation instructions, and may include other information such as
testing protocols, operator documentation, etc.

The client is required to test the modifications on a test database before installing the
code on the production system.

ToTo  Po Do o Do I»

™

Page | 5



Functional Requirements & Design Document

As part of our mutual due diligence process, we develop a functional requirements and design
document in order to determine the suitability and costs associated with a Navision-based
solution. This is provided to you at no charge.

The process generally follows these steps:

1. Initial data gathering i this is usually done via telephone and is done to determine your
general requirements, operating environment, some background on your business and
key issues. This may be supplemented by any type of written requirements or issues
documents you may have prepared. If this information indicates there may be a
potenti al Aafito, we wil!/ go to step 2; other wi
correct solution.

2. Site visits* T this provides all parties with a chance to meet and address any other
general questions. We generally like to have a tour of the facilities at that time or a
subsequent site visit, with the goal of getting a better understanding of how the business
operates, observe key functional areas, review the system environment, and meet with
key users briefly, if appropriate. As in step 1, we will make a fit/no fit determination. At
this time, we may also be able to provide a rough order of magnitude estimate which you
can use to determine if this is within your budget.

3. Product overview meeting i this is an optional step which may be completed at this time
or later. It is basically an overview of the Navision product and no specific conceptual
solution is presented. This can be a very helpful orientation for you in approaching the
following steps.

4. Detailed data gathering i we provide you with a listing of the types of information we
need in order to identify the primary functional and business process issues and to what
degree there is a fit or a gap in the standard program capabilities.

5. Interviews with key users i this process is designed to gather more detailed information
on business rules, clarify issues, determine priorities, and mutually consider alternate
approaches to business issues. Potential data conversion requirements and any issues
related to this will also be identified.

6. Functional requirements & design document i we will prepare a document that
addresses all of the functional requirements, how they will be addressed, and, to the
degree possible with the information provided, the design requirements relative to any
program changes. This becomes the basis for the software configuration and related
professional services. A detailed estimate of all costs associated with the software,
training, implementation, support, enhancements, and maintenance for the first year will
also be presented. Any optional approaches identified will also be presented in the
same manner. If appropriate, we can make a formal presentation at this time.

At this point, you have the option to go forward with the suggested solution or to use the
functional requirements document to evaluate other alternatives. There is no obligation on your
part to accept our proposed solution.

This process usually takes an elapsed time of 21 3 weeks. We typically spend 16 1 40 hours or

more on this process, not including the initial site visits or the product overview presentation.
The amount of time required of your employees will vary with the complexity of the organization.
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* All information provided to us will be held in strict confidence. If desired, we will execute a
non-disclosure agreement either on your form, or we can provide one. All of our employees are

under strict non-disclosure agreements relative to client or prospective client information as a
condition of their employment.
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Beck Consulting

Implementation Process Overview
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The following pages are designed to illustrate the steps we may take during an implementation of Microsoft Dynamics NAV client. As
an illustration, this is not designed to be indicative of the steps, processes or order of execution that may be applicable to your
particular situation.

For example, in smaller or less complex environments, a workplan may not be finalized until such time as the Key User Training has
taken place, as this process can often substitute for a great deal of pre-analysis, as well as accelerate implementation/go-live.
Another example of a different process is where there is no legacy data to be converted. Thus, many or all of the development steps

may be skipped.

In any event, the earliest that a detailed workplan can be reasonably developed is after the initial kick-off meeting. Depending upon
your particular circumstances, additional steps (as illustrated in the following diagrams) may need to be taken in order to finalize the

workplan.
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Development Phase Training Deployment
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Change Management Post Implementation Support
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Project Management

Overview

Effective project management requires a high degree of communication based on

mutually agreeable formats, frequencies, and terminology. All of our projects are

staffed by experienced project managers with extensive experience in ERP

implementation, deployment, and design. As such, they have the professional

responsibilitytokeept he cl i ent éds project manageéasks,i nf or med
progress, risks, recommendations, responsibilities, timing and consequences of actions.

The Beck Consulting project manager is also charged with providing guidance on best
practices, as well as making sure that the system, as implemented, provides the highest
practical degree of productivity and efficiency and is deployed in a manner that will
provide flexibility for contemplated business plans.

The client project manager works closely with the Beck Consulting project manager to
function as a communication and guidance team for other personnel assigned to the
projects, whether client or Beck Consulting. The client project manager is responsible
for making sure the client personnel are performing the assigned implementation and
deployment tasks in a timely manner and keep management informed of the project
progress. Additionally, the client project manager is the primary decision maker on
matters of policy or procedure that may need to be developed or instituted relative to the
implementation and deployment processes.

Project Management Tools

Because the skill and experience level of client project managers can vary widely, our

approach to tools is to utilize a format of reporting and management that is comfortable

for the client organization. We also recognize that while there are many excellent project

management tools available in electronic form,thec | i ent 6 s project manager
have experience with, or access to these tools.

Accordingly, the typical formats for ongoing project management are Microsoft Excel,
Microsoft Word, and Microsoft Project. From our project management perspective, it
does not matter, as the same content is conveyed regardless of the medium; it is strictly
a matter of what is most comfortable and understandable for the client. An example of
a Microsoft Excel-based project status report is illustrated on the following pages.

In addition to status reports, specific documents related to tasks, issues, design,
processes, etc. may be developed in conjunction with the project management
documentation.

For internal purposes, we also utilize a SharePoint Client Issue Tracking system to
assure that items that need the input or participation of others within the organization are
notified and all concerned parties can view the progress/status of the issue. We
anticipate adding a client portal for this functionality after the release of Microsoft
Dynamics NAV Version 5. This will provide the tools for the integration of the project
management and SharePoint with our internal systems and allow client self-service and
collaborative project management.
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Simms Weekly Status Report
6/11/2004

Due Date  Responsible Task Description Comment/Note Complets

Preliminary templates have been pravided
6172004 Matt Provide sample master files for customers, ship-tos, items and vendars.  but need to be validated with actual data.

Cleanup Customer fields in Macola to accommaodate Navision field sizes
6/1/2004 Simms (various fields including name, search name, address fields, country, etc).

Cleanup Vendor fields in Macola to accommodate Mavision field sizes

6/1/2004 Simms (various fields including name, search name, address fields, country, etc). Beth indicates this is done.
6/8/2004 Bruno Test (and enhance) dataports for customers, ship-tos, items and vendors.  Dependent upon sample master files
6/18/2004 Matt M & Fobert Provide information on Bill of Materials (BOM) to Mary
6/21/2004 Matt Produce sample files/data for custom dataports

Travel arrangements have been made for
Diana & Bruno. We will be on site from
6/22/04 to 6/24/04 and will provide a

6/24/2004 Beck & Simms  Review Prototype on-site at Simms detailed agenda next week.
6/25/2004 Matt & Diana Custom Dataport Mapping

6/30/2004 Tim Order Alternative Order Addresses granule ($300) Waiting for approval.
6/30/2004 Tim & Diana Review and complete other Setup issues not included on Setup Checklist

6/30/2004 Various General Ledger - Setup Checklist issues (click link for details) See Link

B/30/2004 Various Sales & Beceivables - Setup Checklist issues (click link for details) See Link

6/30/2004 Various Eelationship Management - Setup Checklist issues (click link for details) See Link

6/30/2004 Various Purchases & Pavahbles - Setup Checklist issues (click link for details) See Link

6/30/2004 Various Inventory - Setup Checklist issues (click link for details) See Link

6/30/2004 Various Warehouse Management - Setup Checklist issues (click link for details)  See Link

I » M| Open Tasks -~ Set-up Checklist Completed Tasks Schedules - Key Staff ¥
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